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Dudley College Erasmus+ activity

® Bespoke education programmes for students (2-4 weeks) covering a range of topics (previous
programmes have included Enterprise, Travel and Tourism, Electrical Engineering, ICT and English
Language)

® Work placements with UK employers across a range of sectors

® |Leadership exchange programmes, giving insight into how Dudley College undertook its journey to
being recognised as outstanding; this covers areas such as:
o Leadership in Practice
o Strategic Planning
o Performance Management
o Leading Change
o Succession Planning

® Dudley College Student exchange involving students undergoing study and work experience tours with
European partners

Dudley College International offer

e Capacity building programmes supporting partners in developing specific areas of their work; in the
past we have supported international partners in establishing training centres, developing innovative
curricula, gaining accreditation for study programmes and enhancing their teaching and training skills.

® We supply partners with curriculum staff to deliver or enhance training projects; we have provided
dance workshops in Europe, Travel and Tourism training in Pakistan, Solar Power courses in South
Africa and taught young people the construction skills they needed to build an orphanage in Nigeria.

® We are involved in a number of large scale projects around the world, and we would be eager to look
at ways in which we can work with our Innmain partners to enhance these or future projects. For
instance, we deliver Leadership and Management training to college principals in India, provide
vocational skill development programmes to unemployed young people in Nigeria, and provide
mentoring and training support to staff at a girl's college in Hafr Al Batin, Saudi Arabia.

e Summer/Winter English Language Schools, providing students with the opportunity to not only develop
their language skills, but also experience British culture for themselves.
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udley College Leadership & Management

We support college leaders in developing both their own skills and those of their staff in a range of topics
essential for the effective operation of a vocational training organisation. These include:

® Quality Assurance: Ensuring that systems of compliance, continuous improvement and the sharing of
good practice are in place to make sure your organisation meets the standards demanded of it by
students, staff, awarding organisations and government departments;

@ Curriculum Design: Working with partners to develop and design new and existing curricula that
make sure that we are delivering the skills needed by industry and business, giving students the skills
they need to successfully launch their careers while also ensuring a supply of highly trained workers
who can take our local economies into the future;

® Skills Development: The development of skills is at the heart of all we do. We work with partners to
share our experiences and learn from each other, disseminating good practice and supporting each
other to achieve strategic outcomes;

® Employer Management: Managing relationships with employers is at the heart of contemporary
vocational training. As one of the leading provider of apprenticeships in the UK, we work with
international partners to share the benefits of working with major employers such as DHL, the UK
government and the National Health Service;

® Teaching Skills: We provide teaching workshops and Train the Trainer programmes to international
partners, sharing how we made Dudley College one of the leading colleges in the UK and graded
‘Outstanding’ by our government regulator Ofsted.
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