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INNMAIN - SCHOOL MANAGEMENT MEETING 
Istanbul, Turkey, April 23th 2018 

 

FINAL CONCLUSSIONS 

Participant institutions: 

1. Izmit Vocational School  Izmit. Turkey 

2. Markiezaat College  Bergen op Zoom. The Netherlands  

3. Dudley College Dudley. United Kingdom 

4. TEC Copenhagen. Denmark 

5. Valdorio Oeiras. Portugal 

6. I.T.C. G. Attilio Deffenu Olbia. Italy  

7. Koto Vocational School Izmit. Turkey 

8. Xabec Valencia. Spain 

Program 

1. School – Industry cooperation 
2. Process of school Internationalization 
3. Boosting the InnMain network 

 
Relevant topics we have discussed 

1. Dudley College encourage us to make a reflection about what is InnMain: we really are a 

“Network”: this concept opens the vision to a wider perspective. Develop a greater support 

network – Connecting managers, teachers, employers and students. Create an international 

hub (sharing of resources, ideas, common concerns, employer strategies etc.)  

2. TEC makes a reflection about our perspective. We would like to go deeper into the concept of 

InnMain as a “knowledge hub”. Partners can take advantage of the know-how that other 

partners can have, and can share expertise about how to tackle the challenges that we have to 

face in schools. 
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3. Creating different tiers of cooperation (one size does not fit all). For example, in the business 

perspective TEC told us about their experience in India, how they are “provider” of different 

services: student program, Teacher program, Counselling, Projects, Franchising, Customized 

programs and activities. All programs are based on a long term relationship and a commond/ 

transparent economy. 

TEC also offers summer schools: Smart Automation, Innovation – Training, Drones, etc. 

4. XABEC explained how they have opened their scope to Latin-America. They also have this 

“business perspective”. 

5. There are some issues that concern us all, such as making maintenance and engineering studies 

more attractive to young people; the orientation of young people in the choice of career; how 

to avoid school failure, etc. It is these issues we can share experiences and promote common 

projects. 

6. In all schools we must introduce innovation. One of the most important issues we have to face 

now in schools is the implementation of Industry 4.0. Izmit School is going to have a FabLab in 

the school: they can transmit their experience. 

7. We realize that we need employer’s engagement. Dudley College has a good experience, we 

can learn from them. Linking national employers across InnMain network. 

8. We need to improve our strategy and our marketing. We need to do self-assessment – carry 

out a SWOT analysis  

 


