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KA2 - Proposal 
 

 
Name of the Institution: İzmit Technical and Vocational High School 

Name of the person who makes the proposal: Haluk GIRAY 

Post of the person Erasmus+ KA2 Proposal 

 

As an Innmain Association, we have already completed Topmost project (ww.topmost.es) and 
indicated Qualifications Modules and learning Outcomes out Innmain schools. At the same time, we 
have produced Mobility Handbook, which has got education systems and cities where we had 
activities about the project. And web portal was developed in order to reach to all infos. 

The second InnMainn Members project is One2one. The aim of this project is twofold: on one hand 
we want to bring closer the needs of the companies to schools and, on the other hand, to improve 
the pedagogical methodology –way of teaching at schools– allowing teachers to pay attention to 
each singular student, and concerning about their own personal learning rhythms. The instrument 
we will use to make real this purpose is what we have called the “ProjectX”, a methodological 
guide for the student to carry out a concrete activity, one to one with the teacher, in which theory 
and practice are both perfectly integrated and is related to the real workplace. This Project based 
upon the learning outcomes produced in Topmost Project. 

With the results of two projects, the numbers of mobility students among the InnMain members 
were increased. But, at this point, we urgently need the evaluation but real evaluation of the 
mobilities among the member institutions and also we need the reliable watching system. That is, 
we should have real evaluation and monitoring system for the mobility. 

The main reason for developing this project was the need to make more efficient the infrastructure 
among the schools ( tutors, teachers, management), the students and the workplaces ( staff 
responsible for tutoring and supervisors)  by using an on-line instrument that allows a proper 
monitoring and evaluation of the activities performed during the practical training and permits 
interventions in real time. The practical training in VET is a very important part of the curriculum 
and though, even if there are paper portfolios and records, you can hardly imagine someone 
analysing several hundreds of reports and dropping conclusions on them, taking further the 
feedback and so on. This is why we need some etools. 

Students and evaluator teachers are able to use not only texts but also multimedia tools like voice 
video and pictures. At the end of each training period, the schools will be able to summarize the 
results and draw conclusions on how to improve the quality of the activities in the practical 
training and to offer documented feed-back to the practice institutions. 

Other target of this Project for the students and families are to reach the information in the 
mobility handbook (country’s vet systems, different mobility opportunities facilities of schools, 
cities culture and social life etc.) in electronic media from everywhere (tablet, PC, Smartphone 
etc.) and to develop instruments to share the information among them. 
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KA1 - Youth Proposal 
 
Name of the Institution: İzmit Technical and Vocational High School 

Name of the person who makes the proposal: Hasan Burçin MENTEŞ 

Post of the person International Department 

 
Young people in today's society may create new resources that may represent initiative and they 
make a major impact on the global economy. 

When the concept of entrepreneurship for young people come to their thought and in their career 
options, it will be more dynamic that may affect society on a large scale. In many societies in the 
world to be entrepreneurs were seen elite work for the rich family children. Elite as a work  
assuming the concept of entrepreneurship are not for schools and doesn’t make an affect fort he 
economy. In many countries; young people will be able to get a chance in this world to create a 
destination. Thus, the level of entrepreneurship in a broader open to young people today that are 
taking place on a global scale is an integral part of the democratization process.  

As an In Main Association, during our students training period we have to train them not only as a 
person but also as a “Young Entrepreneurship”. To do this, Erasmus + KA1 Mobility project for 
young people and youth workers, KA2 in the field of Strategic Partnerships projects under Youth 
programs can be made. Within this project, youth will receive training in the following subjects 
may be given either 5 or 10 days of training: 

Module 1: To test Entrepreneurship properties, develop business ideas and creativity exercises - 8 
(eight) hours,  

Module 2: Business plan concept and elements (market research, marketing plan, production plan, 
management plan, financial plan) - 18 (eighteen) hours,  

Module 3: Business plan workshops aimed at reinforcing elements (market research, marketing 
plan, production plan, management plan, financial plan) - 24 (twenty four) hours,  

Module 4: Writing Business plan and presentation of the issues to be considered - 20 (twenty) 
hours. 
 


