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It is all about strategy
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/ Staff Mobility is a key player \,

Updated skills and new knowledge — \
connected to own profession \

QQ \

Reflection on own practise |
00 |

Building up own network

00

Understands student mobility both ways /
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WHY:

Students” personal development and increase of professional
career possibilities

Intercultural understanding
Power to choose — professional identity

/ Talent management and innovative skills

Attractiveness of VET

HOW:
Mobility is an offer for all students/apprentices and staff members

Must relate to the overall strategy and key areas
Must follow TEC quality standards and the Erasmus+ framework
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Focus is on our college — the students
: N
and involvement of our staff h,

Attrativeness \

 Reflection '--H

Because we believe in looking out in to
the world =

Not a big risk .

Few people involved in the core activities
Erasmus+ pays most of the activities

Some get wieser, personal experiences
How to implement new knowledge in the 4
organization / :
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International policy
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InnMain

EDUICATIONAL ASSOCIATION
FOR NNGUATION IV THE
FOUSTRRAL MAINTENANCE

Stakeholders

ERASMUS+ charter
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Institution strategy versus international
strategy

Effect on organizational structures
Implement the international strategy
Competences with in the organization
The process of building up good will and trust

Co-operations, alliances, networks — new
stakeholders




Support in TEC organisation in international activities, mobility TE C ebiCATION
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Every 6 weeks
meeting

Director
Work environment

Secretariate for board

of directors Vice-Director

H.C. @rsted Training center

Upper secondary
technical excam

Power, management Car, airplane and Entry courses career
and IT other means of counselling
transportation

Building and
construction

1-2 help out with
visnation of students

Budget- and Quality and MarCom - Eniga It support and
controlling Innovation communication and Economy
medias

Head of Quality and
Innovation

Maintenance and
buildings
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