EDUCATIONAL
ASSOCIATION FOR
INNOVATION IN THE
INDUSTRIAL MAINTENANCE

CONFERENCE ORGANIZED FOR SCHOOLS MANAGERS

La Rapita (Mallorca), 15 May 2013

PROGRAM

Updated: 03/05/2013

08:30 Departure from the hotel

09:15 Arrival to La Rapita
Coffee

10:00 Workshop 1: The Personnel Management: the Human Resources Department
Introducing a System of Competency Assessment. Benefits and risks of the
360° Evaluation. Exposure of good practices in schools: how to reactivate
motivation in senior teachers.

11:15 Coffee Break

11:45 Workshop 2: The implementation of ICT: adapting to changes
Discussion: how to adapt the school organization in all levels to the new
technologies? How to adapt ICT in the ordinary work of teachers and students?

13:00 Lunch

14:30 Workshop 3: Information systems: planning, programming and control
Presentation of a good practice in The Netherlands. Searching efficiency in the
School Management

15:15 End of the Conference
Short visit to the beach (optional). Return to Hotel

19:00 Official Reception at Bellver Castle.
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